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The sermon 

Intro 

My experience with gifts like prophecy has been a mixed bag. Lots of negative experiences if I must be honest. I’ve had 

unstable individuals who claimed to have the gift of prophecy placing their hands on my head and “prophesying.” Telling 

me what I’m thinking and what’s in my heart. With no accuracy whatsoever. Manmade messages of the flesh. 

I’ve had people who claimed to have the gift of prophecy telling me what’s going to happen in the near future. With bad 

theology. Totally bogus. False prophecy. Not from God.  

My attitude is a bit like my friend’s. I don’t want to believe prophecy still exists, but the Bible teaches me it does, so I 

have to believe it does. My friend probably thought that way because of all the horror stories. 

But there was one time in my life where it was unmistakably prophecy. A man alleged to be gifted in these ways called 

me out during a church gathering and proceeded to reveal the thoughts and intents of my heart. Not vague. Specific. And 

gave me direction after years of frustration and set in motion the events that brought me to Louisville and then here. 

My brother-in-law promised he told the man nothing. All from God. I was brought to tears.  

Better than looking to personal experience, a fallible guide, is looking to the Bible. What does the Bible say? That’s where 

we need to get our beliefs.  

READ PASSAGE 

BIG IDEA: Jesus gives spiritual gifts to build up the local church.  

Body 

Passage Focus 

This morning we’ll learn about three spiritual gifts. And what to think about them today.  

 

Point 1: Apostles (4:11) 

And he gave the apostles, the prophets, the evangelists, the shepherds and teachers, – 4:11 

We’ve learned that Jesus measures out gifts “to each one of us.” Paul lists five of those gifts. 

Women caveat 

I do not permit a woman to teach or to exercise authority over a man; rather, she is to remain quiet. – 1 Timothy 2:12  

In the New Testament, a woman can have the gift of prophecy. A woman can have the gift of teaching. A woman, I would 

think, can be gifted to shepherd women, teach, or evangelize.  

But Paul is clear. Women don’t exercise authority over churches and congregations. Women don’t plant churches. 

Women don’t shepherd men. Women don’t instruct men. There is suitable opportunity for women to exercise their gifts in 

the home and in women’s ministries of the church. It’s common for women who go into overseas missions to focus on 

reaching women.  

It’s not a matter of value or worth. It’s a matter of God’s design. God has designed men to lead. Women to nurture. That’s 

why Paul instructs men to lead in the Christian home and in the church.  
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Who were the apostles?  

1. At the very least the 12 minus Judas plus Matthias who replaced Judas (Acts 1:21-26).  

2. Others are listed as apostles: Paul (Eph 1:1), James the brother of Jesus (Gal 1:19), and Barnabas (1 Cor 9:5-6).  

3. Apostles were witnesses the risen Christ. 

A requirement laid upon Judas’ replacement was that he must be a witness of Jesus’ resurrection (Acts 1:21-22). James 

and Paul saw the risen Christ (1 Cor 15:7-8).  

4. Apostleship was demonstrated by ability to perform miracles. 

When Paul was defending his apostleship to the Corinthians, he said: 

The signs of a true apostle were performed among you with utmost patience, with signs and wonders and mighty works. – 

2 Corinthians 12:12 

5. Apostles were men. 

Do we not have the right to take along a believing wife, as do the other apostles and the brothers of the Lord and Cephas?  
6 Or is it only Barnabas and I who have no right to refrain from working for a living? – 1 Corinthians 9:5-6 

The other apostles had believing wives = they were men. 

What did apostles do? 

Paul evangelized, established local churches, exercised oversight over multiple churches, pastored people, taught God’s 

word. 

Does Jesus still give apostles? 

Ephesians 4 seems to say yes. “And he gave the apostles…to equip the saints…until we all attain to the unity of the 

faith and of the knowledge of the Son of God, to mature manhood.”  

Apostles, prophets, evangelists, shepherds, and teachers serve a purpose until. All 5 gifts expire at the same time. If 

evangelists, shepherds, and teachers still exist, apostles and prophets must  too.  

Some argue from Ephesians 2:20 that the church was “built on the foundation of the apostles and prophets.” A 

foundation is laid only once, so Christ doesn’t give apostles and prophets anymore. 

If we do allow for apostles today, we need caution. First, apostles on the level of the 12 and Paul don’t exist today. We 

don’t have apostles writing Scripture today. The faith “was once for all delivered to the saints” (Jude 3) = the apostles’ 

doctrine, the Christian faith is settled. Nothing new will be added. The faith was being clarified in the days of Paul. Not 

today. 

Second, no one can walk into our church and say I’m an apostle and have the authority of Paul over us. You need to 

remove your pastor. Here’s what your doctrinal statement needs to read. The foundational apostles possessed authority 

over local churches they originated. They passed that authority on to elders.  

If such a gift exists, what would a present-day apostle look like? 

An elder-qualified man who starts new churches = church planting. No man should be starting churches who isn’t 

qualified to oversee and pastor churches. An apostle evangelizes, gains converts, establishes a church, pastors those 

people, teaches those people, and establishing an elder board when qualified men emerge. Apostle today would mean 

church-planting missionary. 



Sunday Feb 9, 2025 
Ephesians 4:11 (Spiritual Gifts Part 2) 

Pastor Eric Dubois 

3 
 

If a man walked into our church and told me he’s an apostle I’d have reservations. Are we talking about church planting 

or something else? 

Church planting should be happening today. Some are gifted to do this. Churches need to be planted in unreached areas 

where churches do not exist. If there’s areas in Maine without an evangelical church, a church needs to be planted. In 

areas where the existing evangelical churches are toxic/sinful/unqualified leaders, not into evangelism, or on death’s door, 

there’s a need for church planting.  

 

Point 2: Prophets (4:11) 

What did prophets do?  

1. New Testament prophets didn’t receive revelations that became Scripture like Old Testament prophets such as 

Isaiah, Jeremiah, and Ezekiel. 

2. New Testament prophets received spontaneous, on the spot, revelation. 

Let two or three prophets speak, and let the others weigh what is said.  30 If a revelation is made to another sitting there, 

let the first be silent.  31 For you can all prophesy one by one, so that all may learn and all be encouraged,  32 and the 

spirits of prophets are subject to prophets. – 1 Corinthians 14:29-32 

Prophecy happened when the church gathered. A prophet’s sitting in their seat and all of a sudden, on the spot, God gives 

the prophet a revelation. Time to be silent and let the prophet speak.  

3. From 1 Corinthians 14:31, we learn there was an instructional element (“so that all may learn”). 

4. From 1 Corinthians 14:31, we learn that there was an encouragement element (“so that…all be encouraged”). 

On the other hand, the one who prophesies speaks to people for their upbuilding and encouragement and consolation. – 1 

Corinthians 14:3 

5. Sometimes New Testament prophets revealed the future. 

Now in these days prophets came down from Jerusalem to Antioch.  28 And one of them named Agabus stood up and 

foretold by the Spirit that there would be a great famine over all the world (this took place in the days of Claudius). – 

Acts 11:27-28 

6. Prophecy had an evangelistic impact. 

If, therefore, the whole church comes together and all speak in tongues, and outsiders or unbelievers enter, will they not 

say that you are out of your minds?  24 But if all prophesy, and an unbeliever or outsider enters, he is convicted by all, he 

is called to account by all,  25 the secrets of his heart are disclosed, and so, falling on his face, he will worship God and 

declare that God is really among you. – 1 Corinthians 14:23-25 

Tongues weren’t understood by anyone present. The gift of interpretation of tongues was needed. Prophecy, on the other 

hand, was understandable. Sometimes prophecy was directed at non-Christian visitors. God gave the prophet insight into 

the person’s heart. Then, convinced the God of the Bible isn’t a figment of the human imagination, the non-Christian 

repented and believed. 

7. Elders exercised oversight in the local churches, not prophets (1 Tim 5:17).  

1 Corinthians 11:5 indicates women prophesied. 

8. Prophecies were weighed (1 Cor 14:29). Is it credible or manmade? 
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New Testament prophets didn’t write Scripture or establish new doctrines or oversee churches, but they did receive 

spontaneous revelation (1 Cor 14:26, 29-33), tell the future (Acts 11:27-28; 21:10-11), encourage the church (1 Cor 14:3, 

31), and help people learn God’s ways (1 Cor 14:31).   

Does Jesus still give prophets? 

Yes. 

Love never ends. As for prophecies, they will pass away; as for tongues, they will cease; as for knowledge, it will pass 

away.  9 For we know in part and we prophesy in part,  10 but when the perfect comes, the partial will pass away.  11 When 

I was a child, I spoke like a child, I thought like a child, I reasoned like a child. When I became a man, I gave up childish 

ways.  12 For now we see in a mirror dimly, but then face to face. Now I know in part; then I shall know fully, even as I 

have been fully known. – 1 Corinthians 13:8-12 

Love is permanent. Knowledge and prophecy are temporary/partial. But “when the perfect comes, the partial will pass 

away.” Like childishness is temporary and gives way to adulthood, knowledge and prophecy are temporary and give way 

to something better. While we see dimly, prophecy remains. When we see “face to face” = clearly, knowledge and 

prophecy “will pass away.” Today we “know in part.” “when the perfect comes,” we “shall know fully.”  

Prophecy remains so long as we see dimly and know in part. The perfect comes when we know fully and there’s no need 

for knowledge. When will that be? When we come face to face with Jesus at the 2nd coming. Which means prophecy 

exists today.  

Prophecy still exists. This raises questions. 

I can’t resolve all your questions today. But I do know Jesus gives prophets to equip you “for the work of ministry” 

(4:12).  

My official position is “open but cautious.” It’s out there. But there’s a lot that’s fake. And there’s a lot of spiritual 

immaturity that accompanies the gift. Much like a new believer with the teaching gift could use it very poorly. And a 

mixture of immaturity and gift doesn’t mean the gift is illegitimate. Spiritual gifts flow from grace, not merit. Not 

maturity. The immature can and do possess spiritual gifts! Mercy can be misused. Teaching can be misused. Evangelism 

can be misused. Prophecy can be misused. 

If we’re going to have prophecy we need to have someone with the gift. Why might we not be seeing this gift? We don’t 

believe it exists. Jesus didn’t do miracles in his hometown because of unbelief (Matt 13:57-58). Jesus may not have 

chosen to give us this gift. God sent the miracle-working Elijah to Zarephath, but not to Israel (Luke 4:25-26).  

True prophecy is 100% accurate. Because it’s from God. True prophecy is edifying. But there’s false prophecy. That’s 

why they needed to weigh what was said (1 Cor 14:29). It might be that a prophet adds to a 100% accurate vision/word 

from God. The prophet can add his own error to God’s message that is without error. Because the immature can possess 

gifts, a person who’s weak in doctrine and discernment could be a prophet. They could get a true vision and fail by adding 

their own assumptions and theology to the vision. It might be that people are so expectant that they mistake their own 

thoughts for God’s thoughts and ascribe prophecy to their own fallen imagination. This happens. Seen it numerous times. 

PCC 

What do I do if you tell me you’re a prophet? I proceed slowly. I clarify what you mean by prophet. I ask questions like 

how do you know you’re a prophet? What happens when you get a message from God? How do you know it’s from God 

and not your own thoughts? Tell me about your past prophecies.  

True prophecy doesn’t contradict Scripture. True prophecy, if declaring the future, will come to pass. If it doesn’t come to 

pass, we know it’s false. 
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If a prophet gave me counsel, I’d weigh it with Scripture. I wouldn’t put their message on equal level with Scripture. If a 

prophet claimed to be telling the future, I’d be skeptical. I wouldn’t bank on it. But if a prophet had a proven track record, 

like Agabus, I’d give it careful attention. 

My default is it’s a sham until proven otherwise. Open but cautious. 

 

Point 3: Evangelists (4:11) 

What is an evangelist? 

In Acts 21, we have “Philip the evangelist…one of the seven [proto-deacons of Acts 6 who] had four unmarried 

daughters, who prophesied” (21:8-9).  

An evangelist would have to be someone gifted to speak the gospel to non-Christians. And, since these gifts are given “to 

equip the saints for the work of ministry” (4:12), an evangelist trains others in the church for the work of evangelism.  

What’s the difference between an evangelist and an apostle, pastor, or teacher?  

“Since the apostles are gifted to go and proclaim the gospel in new areas where they established churches, the evangelists 

were probably those who remained in the local churches and continued to make known the gospel to those in the city or 

region who still had not heard.” – Clinton Arnold, Ephesians, 259 

It’s also possible that evangelists traveled with apostles, assisting them in evangelism.  

Evangelists differ from apostles in that they don’t start, oversee, and pastor churches. Evangelists differ from pastors in 

that they don’t shepherd and oversee the flock. A man can be gifted to evangelize without being gifted to pastor. 

Evangelists differ from teachers in that they don’t teach doctrine to the gathered church. A man can be gifted to 

evangelize without being gifted to teach. A woman can be gifted to evangelize without being gifted to teach a ladies 

Sunday school class. A man can be gifted as evangelist, but not qualified for elder because they lack the necessary 

character or ability to teach. 

Evangelists equipped through teaching and field work. Some churches today have paid pastoral staff devoted to 

evangelism, or outreach. It’s an option. If the evangelist has the shepherd gift.  

What’s the difference between an everyday Christian who evangelizes (all of us are supposed to evangelize) and 

someone gifted to be an evangelist? 

If we don’t have the gift, we might neglect evangelism. We might rarely think about evangelism. We might dread 

evangelism, even if we do care for sinners. 

If you’re an evangelist, you want to do it. You look forward to doing it. You would actually want to spend your afternoon 

going door-to-door to speak the gospel. You’re always thinking about it. You love telling non-Christians the gospel. Like 

a teacher loves talking about doctrine.  

PCC 

What do I do if you tell me you’re an evangelist? I figure out what you mean. I ask questions about your experiences. If I 

discern the gift, I give you some material that I find sound in doctrine. I talk with you about how your gift could be best 

serve this church. I encourage you. I talk about how your evangelism is going. Pray for your efforts. Something like that. 
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Conclusion 

Next week two more gifts and why Jesus gives these gifts. 

Non-Christian 

For those visiting who wouldn’t call themselves Christians, what have you learned this morning?  

Jesus cares about the mission and function of the believing community so he gives spiritual gifts to the church.  

Jesus died on the cross and rose again to save individuals from their sins so they could become part of the believing 

community. On the cross, God treated Jesus as if he lived your sinful life. If you trust in Jesus, God treats you as if you 

lived Jesus’ perfect, sinless life. 

The human problem is sin. Doing life our own way, not God’s way. Jesus died not only to rescue us as individuals. He 

also died to bring believers into community with one another in the local church. He’s given gifts to the church so we can 

fight sin together. 

It all begins with understanding we’re broken rebels who need Jesus. 

There’s two ways to live. We can go on rejecting God and living our own way. Or we can humble ourselves by asking for 

forgiveness and trusting in Jesus’ death and resurrection. We Christians joyfully submit to God’s rule because we have 

peace with God through Jesus Christ. 

 


