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Ephesians 4:11-16 (Spiritual Gifts Part 3) 

PASTORAL PRAYER 

Confession/preparation 

Government 

Missionary of the month 

Local church/pastor 

People in the church 

The sermon 

Intro 

Because of snow and the Immanuel Network Summit, it’s been four weeks since I’ve gathered together with all of you on 

a Sunday morning. 

Let’s recap. We’re in the middle of Ephesians 4. A section I’m taking my time working through because I think there’s a 

bunch of foundational truths about ecclesiology (study of the church, how to do church) that we need to get down if we’re 

going to do church right. 

So far we’ve learned about how to maintain the unity that the Holy Spirit has created between us. Bic picture: the 

character we acquire (humility, gentleness, bearing with one another in love) and the truths we hold in common (one 

church, one Spirit, one hope, one Lord, one faith, one baptism, one Father) will maintain that unity. 

God doesn’t leave us to do church in our strength and wisdom. So he gives spiritual gifts to the local church. Five gifts are 

listed in Ephesians 4: apostles, prophets, evangelists, shepherds, teachers. These gifts are acts of God’s grace to us. 

Meaning these gifts are for our good. And those who possess these gifts do nothing to merit them. No one earns the 

evangelist gift. It’s simply God’s free choice. 

We’re on to shepherds and teachers this morning. And we’ll begin to unpack the purpose of these gifts. For those who 

missed the message on apostles, prophets, and evangelists, please listen to the sermon on our website.  

READ PASSAGE 

BIG IDEA: Jesus gives spiritual gifts to build up the local church.  

Body 

Point 1: Shepherds (4:11) 

What’s a shepherd? 

It’s the word for pastor. It’s the duty of elders. 

So I exhort the elders among you, as a fellow elder and a witness of the sufferings of Christ, as well as a partaker in the 

glory that is going to be revealed:  2 shepherd the flock of God that is among you, exercising oversight, not under 

compulsion, but willingly, as God would have you; not for shameful gain, but eagerly;  3 not domineering over those in 

your charge, but being examples to the flock. – 1 Peter 5:1-3 

Do you see that? Elders are commanded to shepherd. So elders shepherd. It stands to reason then elders should be gifted 

to shepherd. Yet we recognize some have a stronger shepherd gift than others.  
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What does a shepherd do? 

Obey your leaders and submit to them, for they are keeping watch over your souls, as those who will have to give an 

account. Let them do this with joy and not with groaning, for that would be of no advantage to you. – Hebrews 13:17 

Shepherds watch over the souls of Christians. We elders are supposed to know what’s going on inside your hearts. How 

you’re doing spiritually. Are you thriving? Are you progressing? Are you discouraged? Are you hardened by sin? Are you 

being deceived by Satan’s lies? This can’t happen if we don’t spend time with you. Watching over your souls would seem 

to require asking some questions you might think are invasive. If we’re supposed to know your soul, it would seem like 

you’re supposed to be open with us about how you’re doing. Make sense? You can actually come up to me and say I’m 

struggling. I need help in this. Or you could even share with me the things God is teaching you, doing in your life. Crazy 

right? 

Sheep 

Before we get into the sheep/shepherd imagery, I want to state this up front. I am a sheep. A sheep who happens to be a 

shepherd by God’s unmerited gifting. Whatever I say about sheep is true of me too. I am a person who needs to be 

shepherded. I need counsel. I need guidance. I need teaching. I need encouragement. I need correction. I need help to see 

rightly. I need help to feel rightly. I wonder whether or not I’m using my time and money well. I wonder about how I’m 

doing as a parent.  

This past weekend I sat through seven sermons. I sat through two break-out sessions. I got counsel from my friend about 

children’s activities and busyness and what we should do as a family.  

To be a Christian is to be a sheep. 

My sheep hear my voice, and I know them, and they follow me.  28 I give them eternal life, and they will never perish, and 

no one will snatch them out of my hand.  29 My Father, who has given them to me, is greater than all, and no one is able to 

snatch them out of the Father's hand. – John 10:27-29  

A sheep is someone who knows Jesus in saving relationship (known by Jesus). Someone who follows Jesus. Someone 

who possesses eternal life. Someone who will not be sentenced to the lake of fire on the day of judgment. Someone whom 

the Father has given to the Son. 

What’s the sheep imagery?  

My friend whom I got counsel from is an elder, pilot, and sheep farmer. I had the opportunity this Monday to help with 

moving the lambs (less than one year old) and the sheep from the nursery to the pen. The lambs were now old enough to 

get out of the barn. My friend led them out with food and I followed with a rake to nudge any that were unwilling to 

move. When they were all out I closed the fence. 

I also got some info my from friend’s father-in-law who assists in the work. Sheep are dumb animals. They’re easily 

spooked and will run off a cliff. They’ll run into a river and drown themselves. They’re fearful animals. They’re also very 

stubborn. Won’t receive help. At times they will not move. Often because of fear. They’re also helpless at times. A sheep 

with too much fur can fall on their back and be unable to get up. Stuck. Unable to move. Helpless. A good picture of me 

and you. They need outside help to get back on their feet. Just like me and you. 

God, in his wise care, has chosen to gift some men to shepherd his sheep. Shepherds look after the people of God. Like a 

shepherd watches over his sheep. Shepherds were responsible for the survival and welfare of their sheep. They ensured 

their sheep were fed, sheltered, protected from harm (whether predators or hazardous territories), and cared for their 

injuries. And they cared for their sheep one-by-one, ensuring every sheep made it into the protective fold at night.  
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Constantine Campbell notes the dangers of shepherding: 

“The shepherd of ancient Israel was also a very dangerous vocation. Not only did they face the threat of wild animals and 

harsh conditions, but the terrain was often treacherous. Shepherds of the Wadi Qelt, for example, would navigate perilous 

inclines and deep chasms, into which they could easily plummet to their death with a single misstep. Shepherds literally 

risked their lives on a daily basis for the sake of their sheep.” – Ephesians, 170 

That explains Jesus’ words:  

I am the good shepherd. The good shepherd lays down his life for the sheep. – John 10:11 

We elders need to be proactive in knowing what’s going on in your lives. That’s why there’s a plurality of elders. One 

man can’t do this alone.  

Each of you is assigned to a specific elder. We’re supposed to keep in touch with you on a regular basis to keep watching 

over your souls. We could be doing better. If we ask some questions don’t view it as accusation or being nosy. View it as 

watching over your souls. 

Sheep, the application is knowing who you are. Knowing you need to be cared for. Knowing you need shepherds. Make 

use of your shepherds. Receive the help Jesus thinks you need.  

 

Point 2: Teachers (4:11) 

What is a teacher? 

Elders “must be…able to teach” (1 Tim 3:2). Paul instructs Timothy: 

Do your best to present yourself to God as one approved, a worker who has no need to be ashamed, rightly handling the 

word of truth. – 2 Timothy 2:15 

There’s two ways teachers can fail. 

1. Not handling it = failure to interpret and apply.  

2. Not handling it well = incorrect interpretation or application. 

The duty of the teacher is to pull out what’s there. To help you to see what’s there. To help you to understand what’s 

there. And to help you understand what it means for your life. As  individuals. As Christians in community with other 

Christians. As Christians living in the world amongst non-Christians. 

That’s why I do expository preaching. I handle the words that are there. I let God’s words drive the messages, not my own 

thoughts. The animating force of conversion and maturity is God’s word, not personality, not charisma, not human 

opinion. I want you to notice when teachers don’t handle and when teachers mishandle. I want to you to notice when 

teachers fail to address the words in a passage. I want you to notice when teachers say something contrary to the words in 

the passage. I was encouraged at the Men’s Breakfast meeting when some of you noticed the teacher misused Joseph’s 

dream. They guy sold into slavery by his brothers, not Jesus’ earthly father. Joseph’s dream was a revelation of his and his 

brothers’ future. The teacher used Joseph’s dream as an illustration of spiritual goals we might have. Fine point, but a 

mishandling of Scripture. When you can detect things like that, you won’t fall for error. More on that next week. 

Like your spiritual walk, there’s room for improvement in our teaching. That’s why Paul tells Timothy: 
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Until I come, devote yourself to the public reading of Scripture, to exhortation, to teaching.  14 Do not neglect the gift you 

have, which was given you by prophecy when the council of elders laid their hands on you.  15 Practice these things, 

immerse yourself in them, so that all may see your progress. – 1 Tim 4:13-15  

You should see progress in our teaching. Which means we have room for improvement. Which means we ought to want 

to be better. Which means we should be receptive to respectful, constructive criticism. We’re sensitive like you. I have 

convictions about what good teaching is. But we should be open to room for improvement. We should want you to see 

improvement.  

What’s the difference between a shepherd and a teacher? 

You can’t have a shepherd who can’t teach. But you can have a teacher who isn’t gifted to shepherd. It happens. Teacher 

≠ pastor. 

Elders must be “able to teach,” so they must have the teaching gift. Yet we recognize some have a stronger teaching gift 

than others. 

 

Point 3: Jesus gave five gifts so you can do ministry (4:12) 

to equip the saints for the work of ministry, for building up the body of Christ, – 4:12 

There’s three purposes behind the five gifts: 

1. “to equip the saints” 

2. “for the work of ministry” 

3. “for building up the body of Christ” 

Jesus gives five gifts (apostles, prophets, evangelists, shepherds, teachers) to the church → so that each of you can be 

equipped → so that each of you can do ministry work → so that everyone in the body of Christ (the church) can be built 

up. 

1. “to equip the saints” 

“the saints” = born again people. People who’ve repented of their sins and placed their faith in the Lord Jesus Christ.  

We need to be equipped because we’re a work in progress. We’re not complete. We lack. We lack a lot. So we need to be 

equipped = made able for a task. Jesus saw a need. So he gave these five gifts.  

Who needs to be equipped? – every Christian 

Who does the equipping? – apostles, prophets, evangelists, shepherds and teachers 

Why is equipping necessary? – “for the work of ministry” 

2. “for the work of ministry” 

Jesus gives five gifts. So you can be equipped. So you can do the work of ministry. 

The word “ministry” is the word for deacon.  

The idea is we don’t know how to serve one another’s spiritual advancement until we’re equipped. 

Note here “the work of ministry” belongs to the saints, not “the apostles, the prophets, the evangelists, the shepherds and 

teachers.” Paul’s model is every Christian does “the work of ministry.” 
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Who does the work of ministry? – every believer 

What is the work of ministry?  

It involves serving (“ministry” = deacon). It involves “speaking the truth in love” (4:15). This ministry would include 

encouraging the discouraged, challenging the wayward, giving counsel to the confused, speaking the gospel to non-

Christians. All of us are supposed to be doing these things. Some equip the body to do these things. 

It’s not a select few do all the work and the rest consume. It’s every single believer doing the work.  

We’re actually unbiblical when we speak of some being “called to ministry.” In the Bible, every believer is “called to 

ministry.” It’s true some are called to pastoral ministry, some are called to apostolic/church planting ministry, etc. But 

each of us is called to minister to other Christians. 

3.  “for building up the body of Christ” 

Jesus gives five gifts. So you can be equipped. So you can do the work of ministry. So the whole local church can be built 

up. “Building up” is construction language. 

The idea is we’re a work in progress. We’re incomplete. We’re a house without the stairs, without the plumbing, without 

the furnace. We need equipped Christians to minister to us so we can be built up = spiritually matured.  

Note, for a person to build us up, they must first be equipped. We don’t want people who don’t know what the Bible says 

about money giving us guidance on spending.  

Application 

The ideal is gifted people equipping the whole body. Every individual equipped. Every individual doing ministry. Things 

like helping one another to evangelize, to grieve, to parent, to steward money. When each one is equipped and ministering 

to others, the church is set up for spiritual progress. 

A few people doing all the ministry is awful. 20% doing all the ministry is deficient. 50% doing all the ministry isn’t 

biblical. Every believer equipped. Every believer ministering. That’s biblical!  

Are you equipped? Are you doing the work of ministry? If not, seek out those God has given to this church to equip you. 

Come to me and say I need to be equipped to counsel, to parent, to evangelize. Make use of equipping opportunities. The 

purpose of church programming outside of this service (Sunday school, Sunday evening, women’s ministry, men’s 

ministry) is equipping you. If we could do things better, if necessary equipping isn’t happening, talk to me. Really. 

Conclusion 

So receive from gifted individuals. Make use of equipping opportunities. Tell me what you need. It could happen in a 

Sunday school class. It could happen in a weekend conference. It could happen in one on one discipleship. It doesn’t have 

to be me. I might dispense someone else to help you. We’re all called to be equipped to minister. 

Non-Christian 

We’ve learned this morning that there’s something wrong with us. We’re dumb, self-destructive animals easily spooked. 

Our souls need to be cared for. We need to learn. We’re ignorant people who don’t see life incorrectly. We don’t know 

why we exist. We don’t view God correctly. We don’t know how to relate to God. We don’t know what we ought to 

desire. Our problem is sin. We do life our own way, not God’s way.  

Jesus has acted to rescue us from sin on the cross. On the cross God the Father treated God the Son as if he lived our 

sinful life. If we trust Jesus, God treats us as if we lived Jesus’ perfect, sinless life. 
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Jesus didn’t stop there. He’s given gifted men to the church so those who believe could be cared for. And learn. And be 

equipped to minister to other Christians in the local church. Jesus saves sinners for community. It’s in the local church 

where sheep thrive. God’s design. Not mine. 

Are you aware of your sin? Do you see your need for Jesus? If so, turn from your sins by trusting in Jesus’ death and 

resurrection. Receive from him, learn from him, in the local church. 


