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The sermon 

Intro 

Have you ever made a bad decision that compounded into more and more misery?  

Maybe a bad car purchase that you kept putting money into? You lost your cash when you bought the car. You kept losing 

more money when you attempted to fix it. The problems kept on coming. With every problem there was the mounting 

frustration of time wasted at the shop. Being late for that event that you really wanted to be at. Being stuck at home 

because the dumb car was having problems again. The compounding emotional stress (what next?) and loss of money. 

The gift that kept on giving.  

Ever had a desire, something even promised by God, that you really wanted to happen? Ever found yourself waiting for 

God to act? Have you ever found yourself impatient with God’s timing?  

I think Sarai and Abram can relate.  

Body 

READ 16:1-6 

Point 1: Deviating from God’s will ruins us and those around us (16:1-6) 

Now Sarai, Abram's wife, had borne him no children. – 16:1  

God promised Abram offspring (Gen 12:7). Ten years later Sarai’s still barren.  

Why is Sarai barren? One answer. Because sin and death came into the world when Adam ate of the forbidden tree. 

Before the fall, there was no curse. No barren women. Second answer. God wanted to test the faith of Abram and Sarai. 

This reason isn’t explicitly stated, but James 1:2-4 tells us that God sends trials into our lives to test our faith and to make 

us complete, not lacking, Christians. Third answer. God wanted to demonstrate his ability to Abram and Sarai. Not 

explicitly stated, but Sarai’s conception would prove to Abram and Sarai that nothing was too hard for God (Gen 18:14).  

Note we’re never told Sarai’s barren because she sinned. Sarai’s barren because of the fall and God’s purpose, not because 

God cursed her. I know a number of you have experienced barrenness. Besides the curse and God’s hidden, good, wise, 

loving purpose, I can’t tell you why. The reason(s) are hidden in the mind of God. Same with things like cancer and 

dementia. One believer gets it and another does not. But I do know this: barren Christian couples are under God’s 

blessing, not under God’s curse. You’re Abram’s offspring, heirs of the heavenly city.  

How will Sarai handle her barren womb? 

She had a female Egyptian servant whose name was Hagar. – 16:1 

Hagar was Sarai’s personal servant. When Sarai said do this, Hagar did it. It’s likely Hagar was a female servant Abram 

acquired while in Egypt (Gen 12:16). 

Sarai believes God is involved in her barrenness ("Behold now, the LORD has prevented me from bearing children." – 

16:2). Sarai has an idea: "Go in to my servant; it may be that I shall obtain children by her." – 16:2  

Abram will have physical relations with Hagar. A baby will result. The baby will become Sarai’s, not Hagar’s. In the 

Ancient Near East, it wasn’t unheard of for barren wives to give a slave girl to their husband so they could have children. 

This seems really awful morally when you think about it. The slave girl Hagar will go through the inconvenience and 

suffering of pregnancy and then hand the baby over to Sarai = a surrogate mother. A child will be taken from their 

mother! 
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On top of that, Sarai will be giving her husband to another woman, breaking the one flesh relationship, introducing a third 

person into the marriage.  

And Abram listened to the voice of Sarai. So, after Abram had lived ten years in the land of Canaan, Sarai, Abram's 

wife, took Hagar the Egyptian, her servant, and gave her to Abram her husband as a wife. – 16:2-3 

It would appear ten years of waiting had worn them out. God’s not giving the offspring. We need to make the promise 

happen. 

There’s a similarity with the fall in Genesis three. Adam listened to Eve (Gen 3:17); Abram listened to Sarai. Eve took the 

fruit (Gen 3:6); Sarai took Hagar the Egyptian. Eve gave the fruit to Adam (Gen 3:6, 12); Sarai gave Hagar to Abram. 

History’s repeating itself! With disastrous results once again.  

In what sense is Hagar Abram’s wife? 

It’s polygamy. A 2nd wife.  

And he went in to Hagar, and she conceived. And when she saw that she had conceived, she looked with contempt on 

her mistress. – 16:4 

“she [Hagar] looked with contempt on her mistress” [Sarai] = Hagar’s stance towards Sarai changed after pregnancy. 

“looked with contempt” = Hagar treated Sarai lightly, worthless, without value. Hagar thinks, because I have Abram’s 

child, now I’m the number one wife. Now Sarai’s below me. Hagar’s attitude towards Sarai reflects a belief that their 

roles have reversed because she’s pregnant. Sarai didn’t expect this state of affairs.  

"May the wrong done to me be on you! I gave my servant to your embrace, and when she saw that she had conceived, 

she looked on me with contempt. May the LORD judge between you and me!" – 16:5 

Sarai puts the blame on Abram for this state of affairs. And calls on God to judge Abram. Did Abram do something to 

encourage Hagar’s new attitude?  

"Behold, your servant is in your power; do to her as you please." – 16:6 

Abram asserts his loyalty to Sarai. Hagar is now Abram’s wife, but she remains Sarai’s servant. Hagar hasn’t moved up as 

she assumed. Both Abram’s wife and Sarai’s personal servant. Sarai retains full authority over Hagar. 

Then Sarai dealt harshly with her, and she fled from her. – 16:6 

We’re not told what Sarai did. “dealt harshly” = Sarai inflicted some sort of pain upon Hagar. The same word’s used of 

the affliction/oppression the Israelites suffered in Egypt (Exod 1:11-12).  

Hagar flees as a pregnant woman. No one to provide her food. No one to protect her. A desperate, vulnerable woman.  

*There are multiple problems with Sarai’s and Abram’s actions in this episode 

Sarai and Abram are guilty of deviating from God’s will 

Polygamy? 

1. God’s design is one man united to one woman.  

Polygamy severs the one flesh relationship. 

2. Marriage, from its beginning, was designed to picture Jesus’ relationship with his bride, the church (Eph 5:31-32).  

Jesus has one bride, not many.  
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3. One elder qualification is “the husband of one wife” (1 Tim 3:2). 

Which, at the very least, disqualifies polygamists.  

4. When polygamy happens in Scripture, it creates problems within families. 

The problems it created between Sarai and Hagar.   

Sarai and Abram failed to wait on God’s provision of offspring 

In life there’s a variety of times we may need to wait on God to provide. Some things lie outside our power. And we need 

God to act for us. God doesn’t act immediately. Sometimes he makes us wait. To test and deepen our faith.  

1. A young person might be waiting to hear back from a college or apprenticeship program. 

They want it bad. But they can’t force a quick response. Nor can they force the response they desire. They have to wait. 

They may have to apply to another program. Then they’ll have to keep waiting. They’ve made their effort. Now they need 

God to provide.  

2. A young person might have graduated from college or completed a trade school or got their plumber’s license.  

Now it’s time to get a job. Which requires applying. And waiting. The wait might drag on for months. They might have to 

settle for a lesser job not in their field. While they keep looking and waiting for the job they trained for. They’ve made 

their effort. Now they need God to provide.  

Same with middle-aged or older folks who lose their job midstream. When we need money now, the wait is agonizing! Or 

a job that’s miserable (boss, unrealistic expectations). 

3. A young person might be waiting for a spouse. A middle-aged, or older, person might be waiting too. 

You want what God says is good, a spouse, but there’s no prospects in your life. No options, no one that interests you, or 

no one interested in you. You’ve exhausted all your connections. You’ve looked everywhere you can think of. And no 

one. Things look bleak. You don’t want to wait for God to bring that person into your life.   

4. A young couple is ready to settle down and buy a home. Or a middle-aged couple is moving to a new place or an 

older couple is downsizing.  

But the market’s awful. There’s nothing desirable or affordable on the market. You’ve exhausted what’s available. You 

need God to raise up a suitable home.  

5. Your doctor gives you a concerning report (e.g., cancer, dementia, spinal issues). 

But because of the shortage of doctors in Maine, you need to wait six agonizing months for the first consultation. There’s 

nothing you can do but wait. And ask God to protect you while you wait for that appointment.  

Personally, the worst waiting I’ve experienced is waiting for a spouse. And waiting to be a pastor.  

Two of my younger siblings were married before me. I didn’t see any prospects. I thought Kaitlin was too young. I wasn’t 

desperate so I was resolved to singleness. You should have seen my hair! Horrific. Embarrassing. Proof I’d given up.  

I got hired here 14 years after I got a Master of Divinity. 14 years after I completed a pastoral internship. 12 years after I 

started applying for pastor jobs. Working a job I had no interest in that didn’t fit my skill set while waiting for the job I 

longed for was agonizing. Wrestling with the, is this ever going to happen? With the, am I delusional? wore me down.  

The wait can be agonizing. I get Sarai and Abram’s impatience. Abram will have his offspring. In God’s timing. Not 

Abram’s timing.  
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Sarai and Abram failed to pray and seek God’s counsel 

God wasn’t consulted in their decision. No asking God for guidance. No prayers for offspring.  

What problems were created by Sarai and Abram’s decision?  

Hagar’s contempt for Sarai. Sarai’s harshness with Hagar. The desire for superiority among Abram’s wives. Hagar’s 

despair and her running away. Deviating from God’s will (i.e., polygamy) introduced division and suffering into Abram’s 

household.  

Deviating from God’s will never works out well for anyone. Things don’t go well for us when we don’t do life 

God’s way! Better to wait on God to provide. Better to ask God for guidance while we wait.  

Young people, instead of marrying the first person who shows a hint of interest, wait for God to provide a godly, mature 

spouse. 

Abram was a converted man. A believing man. A blessed man. A mixture of faith and folly.  

BIG IDEA: Like Abram, we’ll bring painful consequences upon ourselves and others when we seek to solve our 

problems without seeking God and obeying his will.  

Practical question: how do I respond when I have to wait for something I really want? 

 

READ 16:7-16 

Point 2: Imitate God’s concern for the vulnerable (16:7-16) 

The angel of the LORD locates Hagar (16:7). The angel of the LORD tells her to return and submit to Sarai (16:9). Not 

what Hagar wanted to hear. The angel of the LORD promises her countless offspring (16:10). Hagar has a son in her 

womb and he’ll be named Ishmael (16:11) = “God hears.” Ishmael will be a donkey (= nomad, wanderer, similar to Cain) 

and he’ll have contentious relationships (16:12). Not encouraging to hear. 

Hagar’s response? She thinks she’s speaking to God (16:13). She’s convinced that God has seen her plight and cares for 

her well-being. God cares about my suffering! 

Yes, this angel of the LORD is God himself. The angel of the LORD does what God does (multiply offspring). Hagar 

calls him God. The angel doesn’t correct her. 

Abram left for Canaan when he was 75 (Gen 12:4). Abram’s 86 when Ishmael is born (16:16). 

Application 

I want to highlight God’s merciful concern for Hagar. God doesn’t want to see a pregnant woman all alone in the 

wilderness (16:7).  

Sometimes questions are asked that imply God is heartless. How could a loving God create a world with so much 

suffering? What about the Holocaust? What about tsunamis? What about dementia? And on and on. 

Genesis 16 reveals God isn’t heartless. In the law of Moses, we read: 

"You shall not oppress a hired worker who is poor and needy, whether he is one of your brothers or one of the sojourners 

who are in your land within your towns.  15 You shall give him his wages on the same day, before the sun sets (for he is 

poor and counts on it), lest he cry against you to the LORD, and you be guilty of sin. – Deuteronomy 24:14-15 
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God wants the poor man to get his wages. God wants that man to be able to eat. God wants his wife and children to be 

able to eat. God cares about poverty. And justice. 

We also read: 

He [God] executes justice for the fatherless and the widow, and loves the sojourner, giving him food and clothing. – 

Deuteronomy 10:18 

God has a particular concern for people in distressed circumstances. The poor. Children without fathers. Widows who’ve 

lost their spouse. Foreigners who are outsiders living in a country not their own.  

Be merciful 

God is merciful. It’s Christian to be merciful. It’s Christian to take note of suffering people and act to alleviate their 

suffering. Outsiders. Non-Christians.  

On Father’s Day I preached Proverbs 4. I said, “Fathers call the wicked wicked. Fathers point out the behaviors and 

people to avoid.” I stand by that. There are some people I want my children to avoid. Reckless, arrogant, proud, 

intimidating, bullying, destructive, dangerous people who boast and delight in their sin. People who enjoy inflicting 

suffering on others, whether theft, violence, murder. I don’t want my children running with reckless sinners. Yes, some 

sinners are more dangerous than other sinners! 

On the other hand, there’s people who are hurting. I want my children to care about those people. I want my children to 

approach them.    

The real world is hurting people. People who’ve been sinned against. People suffering because of their sinful choices. 

Exhortation to the teens going to Fair Haven this summer. You will encounter troubled, hurting young people this 

summer. You have Christian parents. You have God’s word. You have a local church. God’s shined his light inside your 

heart. They have none of that. They have darkness. They don’t know how to do life. They fellowship with fools. So they 

do life poorly. So they suffer.  

They don’t know God’s commands. They don’t know how to use their mouth well. They don’t know how to handle their 

emotions. They don’t know how to think biblically. They don’t know how to access God’s help.  

Come beside them. Ask questions. Listen. Empathize with their suffering. Speak life. Tell them about the destructiveness 

of sin. Make sin look awful. Tell them about the cross. Make God’s mercy look amazing. Encourage them to respect and 

listen to the speaker. Pray for them.  

BIG IDEA: imitate God’s concern for Hagar. 

Practical question: am I more quick to care or am I more quick to judge? 

 

Conclusion 

God’s one flesh marriage design (the two become one), that Abram severed by polygamy, is a picture of Jesus and his 

church. One Savior: Jesus. One bride: the church. 

Ephesians 5:25 says, “Christ loved the church and gave himself up for her.” By dying on the cross for her sins. Jesus died 

for his bride.  

If you’re confused, troubled, and tired of doing life without God, God is merciful. He sees your suffering. He cares. He’ll 

come to your aid. If you come to him through his son Jesus.  
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Our problem is our sin. Doing life our own way, not God’s way. Sin affects how we think, how we feel, what we want in 

life, how we use our mouths, how we behave. Sin ruins us in countless ways.  

Our need is salvation in Christ. We need a Savior to take the punishment in our place. So our sins can be forgiven. We 

need a Savior who gives us new life within. So we can think, feel, desire, speak, live differently. We need a Savior who 

teaches us God’s ways. So we don’t keep choosing the wrong path.  

Turn from your sins by trusting in Jesus’ death and resurrection. Tell us if you do.  


