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The sermon 

Intro 

There’s a current commercial, “BK. Have it your way. You rule.” This is the spirit of the age. It’s all about me. I rule.  

Christians at times take this consumer approach to the church. Without recognizing it, we want to be in church that says, 

“Have it your way. You rule.” We get frustrated when the church isn’t having everything our way. After all, there might 

be others in the church who want it a different way. What happens when we have bunch of people demanding “I must 

have it my way…I rule” but they’re demanding different things? We have chaos. We don’t have a healthy church.  

The church is at its best when we want what the Bible says we should want. And we patiently work together to get there. 

Where the pull to “have it your way” remains, Paul’s convictions are helpful. 

READ PASSAGE 

Body 

BIG IDEA: Paul models affectionate, courageous, self-giving proclamation of faith and repentance. 

Passage Focus 

Paul’s in a rush to get to Jerusalem by Pentecost. But he has something to say to the Ephesian elders. So he schedules a 

meeting. 

 

Point 1: Humble, heartfelt, hard proclamation (20:17-21) 

Now from Miletus he sent to Ephesus and called the elders of the church to come to him. – 20:17 

Miletus was 30 miles south of Ephesus, but 60 miles by foot given the terrain. 

Elders/overseers 

Elders (20:17) and overseers (20:28) are used interchangeably = the same office. Elder highlights age, life experience, 

wisdom acquired. Overseer highlights the oversight/supervisory nature of the elder office.  

And when they came to him, he said to them: "You yourselves know how I lived among you the whole time from the 

first day that I set foot in Asia, – 20:18 

Remember how I lived guys. 

serving the Lord with all humility and with tears and with trials that happened to me through the plots of the Jews; – 

20:19 

Humility 

Note Paul was “serving the Lord with all humility” = slavery language.  

Humility involves self-denial. Denying our desires for the good of another. Humility involves submission to God. Doing 

what God wants when it’s costly. 

We imitate Paul with humble submission to God’s will. 
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Tears (heartfelt) 

Paul cried for non-Christians. Because they were storing up God’s wrath for the day of judgment. Because they remained 

obstinate. Paul cried for Christians. Because family turned on them when they believed. Because husbands weren’t loving 

their wives and wives weren’t respectfully submitting to their husbands. Because Christian parents provoked children to 

anger. Because children in the Christian home rebelled against their parents. 

We imitate Paul by loving God and people. 

Trials (hardship) 

Paul experienced beatings, stoning, imprisonment, slander, etc. Here it’s “the plots of the Jews.” Paul endured these 

things for gospel advance. 

We imitate Paul by embracing hardship. 

how I did not shrink from declaring to you anything that was profitable, and teaching you in public and from house to 

house, – 20:20 

Didn’t shrink means he didn’t hold back. Didn’t cower in fear. Paul sad things that riled people up. If it was profitable, 

Paul said it anyways. 

Paul kept on speaking. In the synagogue. In the hall of Tyrannus. In Christian homes.  

testifying both to Jews and to Greeks of repentance toward God and of faith in our Lord Jesus Christ. – 20:21 

Paul spoke the gospel. 

He told people that God is both Creator and Lord (ruler) of the universe. 

He told people about sin. That we place ourselves under God’s just judgment by breaking his commands. The problem is 

we reject God and chose to do life our own way.  

Paul told people about the Lord Jesus Christ. That he died on the cross as sufficient substitute worthy to take away the sins 

of anyone who believes. And that Jesus rose from the dead, furnishing proof that his words were true. He was the Son of 

God. 

Paul taught that we must respond to the gospel with faith and repentance. “repentance towards God” means a change of 

mind about God that results in turning from sin. God’s my Creator. He gives me commands. He hates sin. I need to take 

sin seriously. “faith in our Lord Jesus Christ” meaning trusting in the person and work of Jesus Christ. Not trusting in 

my own merits. Recognizing there’s nothing I do can erase my sin. Recognizing that only Jesus was a perfect, sinless 

sacrifice worthy to take away the punishment I deserve.  

On the cross God the Father treated God the Son (Jesus) as if he lived our sinful life. If we believe in Jesus, God treats us 

as if we lived Jesus’ perfect, sinless life. 

How can you know if you’re a Christian? Have you repented and believed? Are you trusting Jesus today? 

Evangelism 

Biblical evangelism proclaims both faith and repentance. 
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Point 2: Gospel faithfulness over self-preservation (20:22-24) 

And now, behold, I am going to Jerusalem, constrained by the Spirit, not knowing what will happen to me there,  23 

except that the Holy Spirit testifies to me in every city that imprisonment and afflictions await me. – 20:22-23 

Paul’s going to Jerusalem and he doesn’t know all that will happen. But he does know “imprisonment and afflictions 

await me.” Paul’s choosing suffering over personal well-being. 

The Holy Spirit constrains Paul. The Spirit is forcefully pressing on Paul’s heart “you must do this!” Not an option.  

So what’s Paul’s attitude? 

But I do not account my life of any value nor as precious to myself, if only I may finish my course and the ministry that 

I received from the Lord Jesus, to testify to the gospel of the grace of God. – 20:24 

My well-being isn’t what matters.  

A consumer mentality has infiltrated the American church. We treat the church like a fast food restaurant. “BK. Have it 

your way. You rule.”  

Note Paul wasn’t a consumer. Paul wasn’t saying, “What can I get out of this? What’s in it for me?” Paul’s focus is 

Godward. I must complete the task God has given me. 

This local church surely exists to help you follow Jesus faithfully. But if we’re all consumers, I want this…I want this…I 

want this…this church will crumble.  

Is there room for improvement? Yes. Does improvement take time? Yes. Is everything ideal? No. But no progress will be 

made if we’re a bunch of consumers saying, “What’s in it for me?”  

 

Point 3: Guiltless proclamation (20:25-27) 

And now, behold, I know that none of you among whom I have gone about proclaiming the kingdom will see my face 

again. – 20:25 

Paul believes he’ll never see these elders again. 

Therefore I testify to you this day that I am innocent of the blood of all,  27 for I did not shrink from declaring to you 

the whole counsel of God. – 20:26-27 

Paul’s okay with never seeing them again because he’s confident he’s completed his mission in Asia. He got the message 

out. If anyone winds up in hell, it’s not my fault. If anyone winds up in hell, it’s their fault for rejecting the truth.  

He’s given them “the whole counsel of God.” He hasn’t cowered. He hasn’t left anything out. 

This reminds us of the watchman Ezekiel. 

"So you, son of man, I have made a watchman for the house of Israel. Whenever you hear a word from my mouth, you 

shall give them warning from me.  8 If I say to the wicked, O wicked one, you shall surely die, and you do not speak to 

warn the wicked to turn from his way, that wicked person shall die in his iniquity, but his blood I will require at your 

hand.  9 But if you warn the wicked to turn from his way, and he does not turn from his way, that person shall die in his 

iniquity, but you will have delivered your soul. – Ezekiel 33:7-9 
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The principles are: 

1. The sinner is always responsible for their sin and justly is punished by God. 

Whether we share or not. Sin condemns. Not rejecting the message. Already condemned before rejecting the message. 

2. When we fail to speak the gospel to a sinner we’re partially responsible for their suffering. 

3. When we faithfully speak the gospel we have a clean conscience before God. 

Can we say Palermo Christian Church has sufficiently got the gospel out so there’s no blood on our heads? Have you 

clearly proclaimed “repentance towards God and…faith in our Lord Jesus Christ” to your relative who’s dying of 

cancer? What about that relative you see every other year? What about an acquaintance or neighbor in town? 

I have grief over failure of beating around the bush, failure to speak clearly, and leaving the responsibility to my Dad. I 

have relatives I might never see again that I’ve never spoken the gospel to. I had Jehovah’s Witnesses who tried to keep 

the conversation going but I was too busy. I grieve. 

 

Point 4: Watch out for false teaching and false brethren (20:28-31) 

Pay careful attention to yourselves and to all the flock, in which the Holy Spirit has made you overseers, to care for the 

church of God, which he obtained with his own blood. – Acts 20:28 

Elder/overseers need to pay careful attention to their own lives (beliefs, conduct, decisions, motives) because they’ve been 

equipped by the Holy Spirit to care for the church of God, the flock. Why does the flock have value? Because the church 

was obtained by Christ’s blood. 

Obtained speaks to acquiring something by effort. On the cross, Jesus acquired a group of people (the flock, the church) 

by dying on the cross. The cross secured a result. Theologians call this definite atonement.  

The flock is God’s acquired possession. Elders who serve poorly are messing with God’s property. 

I know that after my departure fierce wolves will come in among you, not sparing the flock; – 20:29 

Paul’s prophesying. That’s attacks from outside invaders. “fierce wolves” = dangerous and destructive. 

and from among your own selves will arise men speaking twisted things, to draw away the disciples after them. – 20:30 

That’s attacks from within the church itself, possibly the elders themselves.  

Christian, you need to know your Bible.  

And that’s why we have baptism and church membership. In baptism, the church publicly declares this person is a 

Christian. In church membership, the church declares this person is a Christian. The Baptist tradition emphasizes 

regenerate church membership which is emphasized in our doctrinal statement. How can we guard against men rising up 

within our body and speaking twisted things? By doing our best to insure every member is a saved, born again person. We 

do this through a membership interview. Church membership is critical for protecting the flock from internal implosion!  

Therefore be alert, remembering that for three years I did not cease night or day to admonish everyone with tears. – 

Acts 20:31 

Paul cried over these dangers. Dangers present today include: 

1) Health & wealth teachers. 

2) People who say you can have Jesus without the church. 
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3) Being beaten down by the intimidation of the sexual revolution. 

4) Consumerism. 

 

Point 5: Trust God and his word to do the work (20:32) 

And now I commend you to God and to the word of his grace, which is able to build you up and to give you the 

inheritance among all those who are sanctified. – 20:32 

“commend” has the sense entrusting something to someone else for safekeeping. Leaving your money in a bank. Leaving 

the kids with the grandparents.  

Paul’s going away. He won’t be able to watch over them. So he entrusts the flock to God and the gospel (“the word of his 

grace”).  

First, God will never leave nor forsake his church. Jesus is building his church (Matt 16:18). God is working all things 

“together for good, for those who are called according to his purpose” = the church (Rom 8:28). So the church is in good 

hands. Paul can move on. 

Second, “the word of his grace” is able to edify the church so they can withstand false teaching, not depart from the faith, 

and enter the new heavens and new earth. 

Are you scared what will become of this church? Entrust it to God. Are you scared of what will become of your children 

when they leave your home? Entrust them to God.  

Paul did everything he could. Now it’s time to leave them to God. And God’s word. 

 

Point 6: Motives matter (20:33-35) 

I coveted no one's silver or gold or apparel.  – 20:33 

Paul wasn’t in it for the money. 

You yourselves know that these hands ministered to my necessities and to those who were with me. – 20:34 

Paul worked for a living without taking from the church. He even supported his co-workers, traveling workers like Gaius 

and Aristarchus. 

In all things I have shown you that by working hard in this way we must help the weak and remember the words of the 

Lord Jesus, how he himself said, 'It is more blessed to give than to receive.'" – 20:35 

Paul didn’t have a wife to love and didn’t have children to pour into so he was uniquely able to work and preach in the 

hall of Tyrannus daily without taking a salary. 

The point is Paul prioritized giving over taking. His attitude wasn’t what’s in it for me?  

It’s okay to receive. Take in edifying teaching, request prayers and counsel from others, allow yourself to be served when 

a loved on passes, allow the church to help you financially.  

On the other hand, be thankful for those serving this Sunday morning. And meditate on how you can give to this body of 

believers. It’s more than money. Meditate on how you can help this body of believers remain faithful and spread the 

gospel.  
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How should you be contributing? Talk to me. 

 

Point 7: Affectionate partnership (20:36-38) 

And when he had said these things, he knelt down and prayed with them all.  37 And there was much weeping on the 

part of all; they embraced Paul and kissed him,  38 being sorrowful most of all because of the word he had spoken, that 

they would not see his face again. And they accompanied him to the ship. – 20:36-38 

This is mutual affection. They love Paul and they’ll miss Paul. Affection among gospel partners.  

Conclusion 

I’ve shared a lot of information. Some basics as we conclude. 

1. Whose blood might be on my head? Who should I speak faith and repentance to? 

2. Do I have affection for each and every one in this church? Do they know it? 

3. How can I give (contribute) to Palermo Christian Church? 

Life has limitations (age, children, vehicles). How can I best give given my life today? 

 

 


